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This document is in three parts.

Part one is a summary statement of intent, which outlines Birmingham Conservation Trust’s commitment to provide a successful Health and Safety management system.

Part two designates the organisation required to implement the policy.

Part three includes the detailed arrangements made by Birmingham Conservation Trust to manage Health and Safety.



Part one Birmingham Conservation Trust Health and Safety Management Policy Statement

1. The board of Trustees and the Director of Birmingham Conservation Trust recognise that legal requirements for health and Safety set only a minimum standard. We are committed to achieving best practice in Health and Safety wherever possible.
2. It is the policy, therefore, of Birmingham Conservation Trust to:

    2.1    Provide healthy and safe working conditions for all employees and volunteers, to carry out             risk assessments and comply with relevant statutory requirements;

    2.2     Conduct its activities to minimise risks to the general public;

    2.3    Provide appropriate information, supervision, training and personal protection, so far as is reasonably practicable in each case;

    2.4   Monitor, inspect and audit Health and Safety to ensure its effective management and continual improvement throughout the Coffin Works.

3.

    3.1      The Director is responsible for the implementation of the Health and Safety Policy.

    3.2     All Line Managers, Duty Managers/Supervisors are responsible to the Director for Health and Safety within their areas through the management line.

    3.3   The Board of Trustees and the Director will ensure that, within the resources of Birmingham Conservation Trust, appropriate provision is made to enable Birmingham Conservation Trust to fulfil its Health and Safety obligations.

4. The Director is responsible for ensuring that Health and Safety policies and information are circulated to all employees, volunteers, contractors and other visitors, as appropriate.

5. All employees, volunteers, contractors and other visitors are required to co-operate and comply with the Health and Safety Policy in addition to discharging their own individual responsibilities for health and Safety.

6. Birmingham Conservation Trust encourages staff and volunteers to make suggestions for the improvement of Health and Safety, through the management line.
7. The Health and Safety Policy and associated procedures will be reviewed, and if necessary revised, regularly and when changes in circumstances or legislation dictate.

Part two 
Organisation

1. Management

    1.1     The Director

               1.1.1    The Director has the overall responsibility to ensure that the Health and Safety Policy is effectively applied.

               1.1.2     He will receive annual written reports from the Duty Managers indicating the effectiveness of the Policy. The Director will then report to the Trustees annually on overall effectiveness of the Policy.

               1.1.3     So far as is reasonably practicable, the Director will ensure that all employees, volunteers, contractors and other visitors fulfil their obligations in the implementation of the Health and Safety Policy.

               1.1.4     The Director requires that every member of staff will, at all times, comply with Health and Safety policy and procedures.

    1.2     Line Managers and Duty Managers/Supervisors

               1.2.1     Line Managers and Duty Managers/Supervisors are responsible for assisting the Director in achieving the objectives of the Health and Safety Policy.
They will:

               1.2.2     Monitor Health and Safety at the workplace; undertake a rolling programme of inspections of the workplace.

               1.2.3  Investigate and report accidents and incidents in accordance with Accident/Incident Reporting Procedure.

               1.2.4     Take appropriate immediate action to stop any unsafe or unhealthy practices or procedures within their delegated responsibility.

               1.2.5     Work within all statutory regulations and codes of practice applicable to the work activities and places of work under their control.

               1.2.6     Ensure, so far as is reasonably practicable, that all equipment is safe to use and that there is a safe means of access to, and egress from, the place of work.

                1.2.7    Ensure that all safe working procedures and instructions applicable to the work activity and place of work are applied at all times.

               1.2.8     Ensure that all new employees and volunteers receive appropriate Health and Safety training for the safe performance of their duties.

               1.2.9    Ensure that personal protective equipment is used for those activities and tasks where it is required.

2. All Birmingham Conservation Trust employees and volunteers 

    2.1     All employees and volunteers are required to understand and comply with Birmingham Conservation Trust Health and Safety Policy. In particular, they are responsible for:

               2.1.1     Co-operating with BCT management so as to enable its responsibilities under the Health and Safety at Work Act to be carried out.

                2.1.2    Ensuring that at all times full use is made of appropriate safety devices and protective equipment.

                2.1.3     Reporting to their line manager as a matter of urgency any unsafe or unhealthy systems of work, unsafe or unhealthy working conditions and damage to equipment.

                2.1.4     Taking reasonable care for their own Health and Safety and that of others who may be affected by their acts or omissions whilst at work.

                2.1.5   Ensuring that they, and persons under their supervision, use safe working practices.

               2.1.6    Not intentionally or recklessly interfering with, or misusing, anything provided in the interests of safety, health or welfare by BCT.

               2.1.7     At all times setting a good example for visitors to follow.

3. Contractors and Visitors (excluding members of the public visiting public areas)

    3.1    All contractors and visitors are required to co-operate fully in achieving the aims and objectives of the Health and Safety Policy and to comply with their own individual responsibilities for health and safety.

    3.2     All contractors and visitors are required to comply with the relevant BCT Health and Safety Procedures, Legislation and Codes of Practice.

    3.3      Staff receiving visitors are responsible for ensuring that persons using the facilities of the Coffin Works do not intentionally or recklessly interfere with or misuse anything provided in the interests of health, safety and welfare.

        3.4    Staff who arrange for, or permit, the presence of contractors at the Coffin Works are responsible for ensuring that such contractors are issued with the relevant statements of procedures and Codes of Practice.

Part Three
 Arrangements

	Procedure number
	Title

	HSP 1
	Emergency

	HSP 2
	Fire Safety

	HSP 3
	First Aid

	HSP 4
	Accident Reporting

	HSP 5
	Computer Workstation Assessment

	HSP 6
	Manual Handling Operations

	HSP 7
	Control of Substances Hazardous to Health (COSHH)

	HSP 8
	Lone working

	HSP 9
	Access to Premises

	HSP 10
	Electrical safety

	HSP 11
	Asbestos

	HSP 12
	Machinery Operating

	HSP 13
	Risk Assessments
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