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	[bookmark: _Toc390850890][bookmark: _Toc390851781]1. Mission Statement of Birmingham Conservation Trust
	Returning historic buildings to a place in people’s lives

	
	1.1
	We believe that sharing the past creates a sense of community and identity today.  We will use our roots in the industrial and manufacturing history of the Jewellery Quarter and our links to its contemporary communities and partnerships to engage and involve people in the long-term development of Newman Brothers situated at The Coffin Works. 



	[bookmark: _Toc390850891][bookmark: _Toc390851782]2. Introduction

	
	2.1
	This policy is intended to regulate the acquisition and disposal of objects for Newman Brothers at the Coffin Works, 13-15 Fleet Street, Jewellery Quarter, Birmingham, owned by Birmingham Conservation Trust (hereafter referred to as BCT). It has been developed in conjunction with the support and advice of a select group of Trustees from Birmingham Conservation Trust.

	
	2.2
	The period covered by this policy encompasses the development of the heritage spaces at Newman Brothers at the Coffin Works, its opening to the public in Autumn 2014 and its first 6 months of operation as a heritage attraction. It is intended to support the assessment, selection, retention and disposal of the contents of Newman Brothers that were inventoried and removed from the building in 2007.
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	3.1
	Policy statement:  A core collection will be developed to represent the history of Newman Brothers during their time in business between 1894-1999.  Only objects from the original inventory, items manufactured by Newman Brothers or associated with individuals who worked at or for Newman Brothers between 1894-1999 will form part of the core collection. 

	
	
	3.1.1
	Process:  The Collections & Exhibitions Manager will, through research, identify the Newman Brothers’ core collection, those objects vital to retain to represent the history of the factory between 1894-1999. 

	
	
	3.1.2
	Although many core collection objects will have been identified by the time the heritage attraction opens in October 2014, it is anticipated that a period of on-going research will continue thereafter, which may result in more objects entering the core collection, and in some cases being transferred from display and handling collections. It is intended that, unless essential to the interpretation of the heritage spaces, core collection objects will be kept in storage and used for research purposes to develop collections knowledge. 

	
	
	3.1.3
	The core collection will be formally accessioned and renumbered. Information concerning each object will be added to the collections database, Adlib, in the form of new records. The original Ironbridge catalogue numbers associated with each object will be retained in each new record, along with new accession numbers.  

	
	3.2
	Policy Statement: A display collection will be selected to dress the heritage spaces using the original contents of the building, to aid the various rooms’ interpretation.

	
	
	3.2.1
	Process: In addition to the core collection, objects will be selected and eventually accessioned into a display collection. Initially, due to time constraints, only the core collection will be accessioned, but it is anticipated that formal accessioning of the display collection will begin from November 2014 onwards to aid Accreditation. These spaces specifically include the Stamp Room, Warehouse, Shroud Room, Large Office and Post Room/Metal Store. 

	
	
	3.2.2
	The display collection will consist largely of expendable or sacrificial objects. Where possible, a number of duplicate objects will be kept in storage, which can be displayed at a later date or on a rotation basis. The Collections Care Policy outlines further details on how objects will be cared for while in storage and on display.

	
	
	3.2.3
	The display collection will be strongly dictated by the museum interpretation plan, which provides guidelines for how The Newman Brothers at the Coffin Works should be ‘dressed’, identifying the 1960s as a period-setting for the interpretation. This facilitates the object selection process since objects dating from that period and before will be given special consideration in order to fulfil interpretation criteria. 

	
	
	
	3.2.3.1
	The mid 1960s has been selected as the period-setting since it represents the last major period of growth and development for Newman Brothers' business.  Much of the Large Office furniture dates from this period and it appears that little re-decoration or equipment renewal took place after this date.

	
	
	
	3.2.3.2
	Whilst much of the factory equipment may be found to date from before 1965, there is not enough in the collection, or indeed of the building fabric, to provide material for a complete presentation of the factory as it would have been at a different, earlier period (i.e. for 1890s, First World War etc).

	
	
	3.2.4
	Objects of important merit outside the period of interpretation (1960s) shall be retained, and in some instances, such as in the case of the company business archive, shall be formally accessioned into the core collection.

	
	
	3.2.5
	Objects of important merit outside the period of interpretation (1960s) shall be retained, and in some instances, such as in the case of the company business archive, shall be formally accessioned into the core collection.

	
	
	3.2.6
	In line with our Data Protection policy, the display collection will not include any items containing sensitive personal information about identifiable individuals, created within 100 years of the start of the current year, without the permission of that individual or their direct* descendants.

	
	3.3
	Policy Statement:  A handling collection will be selected to support learning and engagement in Newman Brothers.

	
	
	3.3.1
	Process: Handling objects will be selected on the basis of their ability to tell Newman Brothers’ history, in line with curricular and subject themes within the collection, as well as being robust enough to withstand regular handling by school groups and visitors. The Collections & Exhibitions Manager will advise on the selection in conjunction with the Learning Manager. 

	
	
	3.3.2
	The handling collection will retain its original Ironbridge inventory numbers and will not be formally accessioned. 

	
	
	3.3.3
	In line with our Data Protection policy, the handling collection will not include any items containing sensitive personal information about identifiable individuals, created within 100 years of the start of the current year, without the permission of that individual or their direct descendants.

	
	3.4
	Policy Statement:  BCT does not intend actively to collect during the period of this policy.

	
	
	3.4.1
	Process: If objects become available that are of special significance to the history of Newman Brothers and the existing collection, especially archival material, industry-trade catalogues, photographs of individuals associated with Newman Brothers etc, then priority will be given to acquiring them for the core collection.

	
	
	3.4.2
	The Collections & Exhibitions Manager will consult with relevant Trustees from BCT before any decision to acquire an object is taken. Decisions to acquire objects will be based on the ability to secure legal title to the item in question. 

	
	
	3.4.3
	BCT will not acquire any object unless the Collections & Exhibitions Manager can secure provenance for the item and is satisfied that it can be legally acquired. BCT will exercise due diligence and make every effort not to acquire, whether by purchase, gift or bequest, any object whose provenance cannot be confidently established. 

	
	
	3.4.4
	The Collections & Exhibitions Manager will, where possible, ensure that the acquisition and addition of any material to the Collections includes copyright for use in any promotional and marketing material.  

	
	
	
	3.4.4.1
	Visitors to Newman Brothers at the Coffin Works will be permitted to take photographs during their visit for their own personal or educational/research use.  

	
	
	
	3.4.4.2
	Photographers and film-makers wishing to create images in the attraction for commercial use will be subject to a licensing agreement which may include restrictions upon what they may photograph.  This will be determined by the Collections & Exhibitions Manager.

	
	
	
	3.4.4.3
	As far as possible, the display collection will not include any original material for which we do not own the copyright.  In instances where we include display material for which we do not own the copyright (e.g. commercial packaging or press cuttings) we shall attempt to present it in such a way that it is compliant with educational and research use.

	
	
	
	3.4.4.4
	An Intellectual Property & Reproduction Rights policy will be drawn up and will address regulation of the reproduction of images by researchers, commercial users and general visitors.

	
	
	3.4.5
	BCT will not acquire excavated material in any case where the Collections & Exhibitions Manager and acquisitions committee have any suspicion that the circumstances of their recovery involved a failure to follow appropriate legal procedures involving reporting finds or securing permission from the owner and/or occupier of the land. If material relating to other BCT projects is offered, these enquiries will be passed to the Board of Trustees for referral to other appropriate bodies.  

	
	
	3.4.6
	BCT will only collect archive material relating to Newman Brothers. However, we will refer potential donors of unrelated material to the relevant repository such as Birmingham Archives and Heritage located at the Library of Birmingham.  

	
	
	3.4.7
	BCT will not accept donations or loans to which special conditions are attached.

	
	
	3.4.8
	Objects requiring conservation treatment prior to entry into the core collection will be considered in conjunction with estimated costs and affordability of any conservation treatment deemed necessary.



	[bookmark: _Toc390850893][bookmark: _Toc390851784]4. Limitation on collecting

	
	4.1
	BCT will take into account limitations on collecting based on its ability to provide appropriate storage and care of collections for Newman Brothers at the Coffin Works. If, therefore, appropriate storage, security and collections care cannot be guaranteed, items will not be acquired. Every effort will be made to refer prospective donors to other relevant archives and organisations. 
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	5.1
	BCT will take into account limitations on collecting based on its ability to provide appropriate storage and care of collections for Newman Brothers at the Coffin Works. If, therefore, appropriate storage, security and collections care cannot be guaranteed, items will not be acquired. Every effort will be made to refer prospective donors to other relevant archives and organisations. 

	
	5.2
	Due to the lack of storage space at The Coffin Works, a large proportion of the original contents of Newman Brothers are scheduled for disposal. BCT holds title to these items as a result of the sale of Newman Brothers from Miss Joyce Julia Green to Advantage West Midlands (AWM), and the subsequent sale from AWM to BCT. Please refer to page 2 of 2 in the Register of Title report (Appendix A), for further details on the purchase of Newman Brothers from Miss Joyce Julia Green to Advantage West Midlands on 14 June 2003.. 

	
	5.3
	The report notes on page 2 of 2 that there are ‘restrictive covenants’ included in the purchase of the building. These covenants can be found in section 3.7.2 on page 4 of the Report on Title, (Appendix B) prepared by Lodders Solicitors. They state that the property is not to be used for residential purposes for a period of five years from the date of purchase. The restrictions are, therefore, no longer applicable and do not impact on the right to dispose of contents. 

	
	5.4
	The transfer of ownership from AWM to BCT is outlined on page 14 in the British Property Register contract regarding the Transfer of Title (Appendix C). In addition, that contract also confirms the right of BCT to dispose any contents purchased with the building from AWM on 1 June 2010. It is summarised below: 

	
	5.5
	"All former contents of the property are stored off-site under the control of the buyer. Such contents are included in the purchase price agreed for the transaction."
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	6.1
	Once objects have been selected for disposal, the proposals will pass to a sub-group of relevant Trustees for initial approval, which will then, in addition, require written authorisation from the Board of Trustees for formal approval to dispose. 

	
	6.2
	Disposal of contents will, in part, be governed by the Disposal Toolkit produced by the Museum Association where appropriate. However, as a core collection has not yet been selected or accessioned, some of these guidelines are not applicable. 

	
	
	6.2.1
	The categories of items deemed suitable for disposal are:

	
	
	6.2.2
	· Duplicate items.  A selection will be used in handling collections which are intended for use in schools or other public engagement activities.

	
	
	6.2.3
	· Dangerous or hazardous items.  Any product that is deemed dangerous or which poses a potential health hazard will be disposed of via an appropriate and safe method. 

	
	
	6.2.4
	· Surplus duplicate items of ‘saleable’ merit.  For example, complete boxes of coffin handles and other coffin furniture. In the first instance these will be offered for sale to funeral directors; and relevant religious organisations or affiliated businesses such as cathedral gift shops in Birmingham.  A selection of suitable Newman Brothers products will also be sold on site in the museum shop, once operational in October 2014.

	
	
	6.2.5
	· Damaged or surplus items. For example used sheet or pierced metal.  These will be sold as scrap or otherwise disposed of. 

	
	
	6.2.6
	· Unusable objects. Any object which is ‘unusable’, meaning it is a miscellaneous fixture or one that has no historic merit in advancing the understanding of Newman Brothers’ history, will be disposed of.

	
	6.3
	Policy Statement: Proceeds from sale of objects will be ring-fenced in BCT accounts for the development and care of collections at Newman Brothers at the Coffin Works.
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Appendix A: Register of Title Report provided by Land Registry, 28 Jan 2010
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[bookmark: _Toc390850897][bookmark: _Toc390851788]Appendix B: Extract from report on title prepared by Lodders Solicitors, 29 July 2010
This extract relates directly to BCT's claim to the title of the Newman Brothers at the Coffin Works Collections.  For access to the full document, please contact the Director of BCT. 
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Appendix C: Extract from Transfer of Title from Advantage West Midlands to Birmingham Conservation Trust, 1 June 2010
This extract relates directly to BCT's claim to the title of the Newman Brothers at the Coffin Works Collections.  For access to the full document, please contact the Director of BCT. 
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(itle number WM691665
C: Charges Register continued

land were the property of a stranger SECONDLY full right and liberty for
the Vendor and his lessees and tenants at any time or times hereafter to
build or rebuild or alter or permit or sufffer to be built or rebuilt or
altered any buildings or erections upon any other land belonging to the
Vendor according to such plans and to such height extent or otherwise and
in such manner as the Vendor shall think fit without obtaining any consent
from or making any compensation to the Purchasers notwithstanding that /
such buildings as so built rebuilt or altered may obstruct any lights N
windows or other openings in or on the said land or any buildings now ox
hereafter to be erected thereon THIRDLY the right and liberty to pull down
altexr or otherwise deal with or permit or suffer to be pulled down altered
or otherwise dealt with any buildings or erections now or at any, time
hereafter standing upon any other land of the Vendor and to make or suffer
to be made any excavation in any such other land and to undermine underpin
and shore up the sald land or any part thereof in such manner as he may
think fit with full right and liberty to enter into and upon the said land
for the purpose of such undermining underpinning or shoring up or any of
such purposes as aforesaid without obtaining any such consent as aforesaid
the Vendor or his lessees or tenants (as the case may be) however
compensating the purchaser for any loss or damage that may be caused to
the said land orx any buildings now or hereafter standing thereon by reason
of or resulting from any such pulling down alterations undermining ox
underpinning PROVIDED ALWAYS that the Vendor shall be liable as aforesaid
only for damage or injury arising from the acts ox defaults of himself his
contractors or servants and shall not be liable for any damage or injury
arising from the acts or defaults of his lessees or tenants or any other
person or persons and FOURTHLY the free and uninterrupted passage and
running of water and soil from the other buildings and lands of the Vendor
and his and their lessees or tenants adjoining or near to the said land
through the sewers drains and watercourses which now are or may hereafter
be in or under the said land."

2 (14.04 .2003) A Transfer dated 31 March 2003 made between (1) Joyce Julia
Green and (2) Advantage West Midlands contains restrictive covenants.
NOTE: Copy in Certificate.

End of register
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DATED

2010

24 Jul,,
/

REPORT ON TITLE

relating to
Fleet Works, 13/15 Fleet Street, Birmingham, B3 1jU

solicitors

Number Ten, Elm Court, Arden Street
Stratford-upon-Avon CV37 6PA
Phone: 01789 293259
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Birmingham Conservation Trust Our Ref: NEE/BIR00024/00001
P O Box 28

Alpha Tower

Suffolk Street Date: 28" July 2010

Queensway

Birmingham

Bl ITU

Dear Sirs
Fleet Works, 13/15 Fleet Street, Birmingham, B3 1JU ("the Property")
We repott to you upon your proposed putchase of the Property as follows:

1, THE PROPERTY

1.1 The Property is known as Fleet Works, 13/15 Fleet Street, Birmingham, B3 1JU and is
shown for identification only edged red on the plan annexed to this report and marked

"Plan A".
12 Plan A is based upon the filed plan at the Land Registry.
1.3 We have not had the opportunity to inspect the Property.
2, EXECUTIVE SUMMARY

Although you should read and consider the remainder of this report carefully we
summatise some of the key issues in respect of the Property which we consider we
should draw to your attention although we understand that you are alteady fully aware of

them:

[6) The previous presence of asbestos at the Property. Please see the Asbestos
Survey Report commissioned by White Young Green Consultants dated May
2008 at Appendix 8.7 and the Asbestos Re-inspection Report dated April 2009 at
Appendix 8.7 together with the enabling Contract for the removal of asbestos,
hazardous materials and other items dated March 2009 at Appendix 8.8 and the
related Health and Safety File dated May 2009 at Appendix 8.9;

PIM/EKB/H43378/1 - 974167 329436 Report On Title 28 07 10.doc.doc 2
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3.1

3.2

3.6

3.7

(ii) The previous presence of contaminated soils which have been removed. Please

see the removal of contaminated soils completion report dated 2009

commissioned by WYG Engineering at Appendix 8.10;

TITLE

Title to the Property is freehold and registered at HM Land Registry with absolute title
under title number WMG91665.

The tegistered proprietor is shown as being Advantage West Midlands ("the Seller")

Matters benefiting the Property

The Property does not benefit from any rights.

Matters butdening the Property

The Property is expressed to be subject to the following rights and matters:

3.7.1 The land is subject to the following rights reserved by a Conveyance dated 12

February 1965 made between The Public Trustee (1) and Newman Brothers
(B’Ham) Limited (2)

®

)

Such right to lateral subjacent or other support by or from the said land
for any buildings now standing or which may hereafter be erected on any
adjoining or neighbouring land of the Vendor as he would be entitled to

if such adjoining or neighbouring land were the propetty of a stranget;

Full right and liberty for the Vendor and his Lessees and Tenants at any
time ot times hereafter to build ot re-build or alter or permit or suffer to
be built re-built or altered any buildings or erections upon any other land
belonging to the Vendor according to such plans and such height extent
or otherwise and in such a manner as the Vendor shall think fit without
obtaining any consent from or making any compensation to the
Purchasers notwithstanding that such buildings as so built re-built or
altered may obstruct any lights windows or other openings in or on the

said land or any buildings now or hereafter to be erected thereon;

PIM/EKB/H43378/1 - 974167 329436 Report On Title 28 07 10.doc.doc 3
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(i) The right and liberty to pull down, alter or otherwise deal with or permit
or suffer to be pulled down, altered or otherwise dealt with any buildings
or erections now or at any time hereafter standing upon any other land of
the Vendor and to make or suffer to be made any excavation in any such
other land and to undermine, underpin and sure up the said land or any
part thereof in such a manner as he may think fit with full right and
liberty to enter into and upon the said land for the purpose of such
undermining, underpinning or suring up or any of such purposes as
aforesaid without obtaining any such consent as aforesaid the Vendor or
his Lessees or Tenants (as the case may be) however compensating the
Purchaser for any loss or damage that may be caused to the said land or
any buildings now or heteafter standing thereon by reason of ot resulting
from any such pulling down, alteration, undermining or underpinning
PROVIDED ALWAYS that the Vendor shall be liable as aforesaid only
for damage or injury atising from the acts or defaults of himself, his
Contractors or servants and shall not be liable for any damage or injury
arising from the acts or defaults of his Lessees or Tenants or any other

petson or petsons;

(iv) The free and uninterrupted passage and running of water and soil from
the other buildings and lands of the Vendor and his and their Lessees or
Tenants adjoining or near to the said land through the sewers, drains and
watercourses which now ate or may hereafter be in or under the said

land.

3.7.2 A Transfer of the land dated 31" March 2003 made between Joyce Julia Green (1)
and the Seller (2) contained restrictive covenants not to use ot allow the Property
to be used for residential putposes for a period of five yeats from the date hereof

(31" March 2003). ‘This has now lapsed.

3.7.3  The Propesty may also be subject to unspecified rights in favour. of adjoining or
neighbouting properties that have arisen by virtue of long user (again these are
most likely to be rights of light, access or rights to use services) too. Again we are
unable to report to you on these but if there is evidence of matters affecting the

Propetty for example of a path crossing the land or buildings with windows

PIM/EKB/HA43378/1 - 974167 329436 Report On Title 28 07 10.doc.doc 4
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e Property Law

Commercial Property Standard Enquiries
CPSE.1 (version 2.9)

GENERAL PRE-CONTRACT ENQUIRIES FOR ALL PROPERTY
TRANSACTIONS

These enquiries are designed to cover all commercial property transactions. Guidance notes
have been prepared to assist the Buyer and the Seller and are available in GN/CPSE.1
(version 2.9). These enquiries stand on their own and do not depend on the guidance notes for
interpretation.

Supplemental enquiries should be raised if leases are involved: CPSE.2 where an investment
property is sold subject to existing tenancies, CPSE.3 where a lease is being granted, and
CPSE.4 where a lease is being assigned.

CPSE.1 consists of:
e Particulars.
¢ Conditions of use.
e Introduction.
e Enquiries 1 - 31.
PARTICULARS:
Seller: Advantage West Midlands
Buyer: Birmingham Conservation Trust
Property: Fleet Works, 13/15 Fleet Street, Birmingham B3 1JU
Transaction: Sale and purchase

Seller's solicitors: Browne Jacobson LLP, Victoria Square House, Victoria Square,
Birmingham B2 4BU (ref: VCAMO01.0313600119)

Buyer's solicitors: Lodders Solicitors LLP, Number Ten Elm Court, Arden Street, Stratford
upon Avon CV37 6PA (ref: PYM/EKB/H43378/1)

Date: 1 June 2010

12901479001 www.practicallaw.com/p 1 CPSE.1
roperty

© MEMBER FIRMS OF LPSLG
AND PRACTICAL LAW
COMPANY LIMITED 2002-8
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Not applicable.

9. CONTENTS

9.1 Please list any items which are currently attached to the structure of the Property in
some way (e.g. wired, plumbed, bolted) and which you propose removing from the
Property prior to completion of the Transaction.

There are none.

92 Please list any items (other than those belonging to an occupational tenant) that are
not attached to the structure of the Property, and which you propose leaving at the
Property after completion of the Transaction.

All former contents of the Property are stored off site under the control of the Buyer.

9.3 In respect of each item listed in reply to enquiry 9.2, please:

(a) confirm that the item is included in the purchase price agreed for the
Transaction;

(b)  confirm that the item belongs to you free from any claim by any other
party; and

(c)  supply copies of any subsisting certificates, guarantees and warranties

relating to it.

9.4 Please list any item that will remain at the Property after completion but which
belongs to any third party other than an occupational tenant (e.g. meters).

There are none.

10. UTILITIES AND SERVICES

10.1 Please provide details of the utilities and other services connected to or serving the
Property.

Gas and water although supplies have been disconnected.

10.2 In respect of each utility or service listed in reply to enquiry 10.1, please state:

(a)  whether the connection is direct to a mains supply;
www.practicallaw.com/property 13 CPSE.1
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